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MAIN GOAL:

SHIFT-HUB 36 Months 12 Partners ᶡ ᶩᶩᶩ ᶩᶩᶠ Ẓ

Smart Health 

Innovation & 

Future 

Technologies 

HUB
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From: Belgium, 
Germany, France, 

Greece, Italy, 
Portugal, Romania

By European 
Commission

Horizon Europe ɀ
Coordination and 
Support Action

(CSA)

The SHIFT -HUB Project



The SHIFT -HUB Consortium
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Other 
Partners

Technology 
Providers

Innovation 
Intermediaries



About the Project

to facilitate the development, ensure the promotion 
and foster the uptake of

Smart Health technologies and services

MAIN GOAL
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High-quality services 
centred around 

3 key pillars, 
designed to meet the 
unique needs of our 

stakeholders

SHIFT -oą= ðǳɰʦȜǥǳ Âȍȍǳɰ  ẋ

More on our website



THANK 
YOU!

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and

do not necessarily reflect those of the European Union or the European Health and Digital Executive Agency

(HaDEA). Neither the European Union nor the granting authority can be held responsible for them .

Dr. Alena Bubeck
Coordinator of SHIFT-HUB
Steinbeis Europa Zentrum
alena.bubeck@steinbeis-europa.de

Funded by

the European Union

Explore SHIFT-HUBɅs Services|
Your Gateway to Accelerate Smart Health Innovation

12/12/2025



The European Commission support for this project does not constitute an 

endorsement of the contents which reflects the views only of the authors,

and the Commission cannot be held responsible for any use which may

be made of the information contained therein.

The SHIFT -HUB Service 
Offer ṜṪ>ɰǳǈʆǳǬ ȍɊɰ 
ʭɊʎɰ ʦǈȴʎǳṫ

Universidade do Porto

Joana Carrilho

jcarrilho@ff.up.pt

Webinar|
Explore SHIFT -
oą=ṭɸ ðǳɰʦȜǥǳɸ
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SHIFT -HUB Catalogue of Services Ṝ
Key Aspects



The European Commission support for this project does not constitute an

endorsement of the contents which reflects the views only of the authors, and the

Commission cannot be held responsible for any use which may be made of the

information contained therein.

11

Key aspects of the Service Offer implementation process :

Market and technology scouting

Matchmaking & partnership facilitation

Monitoring & evaluation

Promotion of an open innovation culture

Networking & relationship building

Knowledge sharing & capacity building

Support in securing funding & resources

Needs identification & analysis

SHIFT -HUB Catalogue of Services Ṝ
Key Aspects
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SHIFT-HUB 
Service 

Offer

Stakeholder 
promotion , 

cooperation
and 

procurement 
opportunities

Open 
Innovation 
Workshops

Access to 
funding

Smart Health 
literacy , 

learning and 
skills

Demodays
(Discover, 

demonstrate 
and test before 

invest)

Living Labs
to empower 
patients and 

citizens

Promote community 
members, their solutions 
and make services visible 
to  stimulate the market

Use Open Innovation 
Methodologies to co -

design and co -
develop solutions on 
KEY topics based on 

findings of OI 
Workshops 

Facilitate the access 
to private and public 

funding for the 
community members 

to support the 
development of their 

solutions / services 
and support RDI 

projects

Enhance Capacity 
buildings of Actors 

Showcase the solutions 
developed by the 

members of the SHIFT -
HUB community to 

healthcare 
organizations, 

practitioners, as well as 
patients and citizens.

Create an interactive 
process that will allow 

citizens and patients to 
discover emerging 

Smart Health solutions 
and provide feedback to 
the developers that will 

accelerate adoption. 

12

Opportunities 
overview & 
Structure
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Services architecture: Pre -services & 
core services levels
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Existing Interconnections Ṝ
SHIFT -HUB Service Offer
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Adoption of a 
holistic approach

ɍStakeholder needs analysis

ɍScouting EU digital health tech 
solutions and providers

ɍSetting up a network of EU Partners

ɍCreating focus groups

ɍA gamified user journey for the 
adoption of digitally -enabled Smart 
Health solutions

ENGAGE

ɍStakeholder promotion,
cooperation and procurement
opportunities

ɍOpen innovation/co -creation to
accelerate solution development
and uptake

ɍLiving Labs to empower patients
and citizens

ɍFostering exchange of knowledge
and best practices

SUPPORT & 
CONNECT

ɍAccess to funding 

ɍ(Enabling) learning and ( enhacing ) 
skills for all stakeholders

ɍDiscover, demonstrate and test 
before invest

VALUE 
ADDING

SHIFT-HUB Communication, 
dissemination and

Ecosystem Building

Stakeholders onboarding and community 
building 

Community events, networking and 
matchmaking building

SHIFT-HUB exploitation, uptake 
and sustainability

Developing the SHIFT-HUB Business 
Model

Replication of the projects and 
scalability of the framework 
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SHIFT -HUB Services 
in the future ṜSteps 
for replication

15

Know

Test

Replicate
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THANK YOU for 
your attention!

Joana Carrilho 

Universidade do Porto

Joana Carrilho

jcarrilho@ff.up.pt

https://www.linkedin.com/company/shifthubprojecteu/
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Open Innovation Workshops

Speaker :

Webinar|
Explore SHIFT -
oą=ṭɸ ðǳɰʦȜǥǳɸ

Anastasia Papachristodoulou

KiNNO Innovation Intermediaries Ltd
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Service 1 : Open Innovation Workshops

1 https://www.stepc.gr/wp-content/uploads/2020/09/odigos_kainotomias.pdf (2/8/2024)

Introduction

Brief description

Benefits for stakeholders

Potential Replicators

How can be accessed & replicated?

1

2

3

4

5

Contents



The European Commission support for this project does not constitute an

endorsement of the contents which reflects the views only of the authors, and the

Commission cannot be held responsible for any use which may be made of the

information contained therein.

19

Introduction

ṪInnovation is defined as the transformation of an idea , a
practice or an object perceived as new by an individual or a
group of individuals into a product/service or
production/distribution method .ṫ1

1 https://www.stepc.gr/wp-content/uploads/2020/09/odigos_kainotomias.pdf (2/8/2024)

What is Innovation?

Closed Innovation Model Open Innovation model

VInnovation development process :
more internally

VTransformation of the initial idea to a
product/service : by the employees of
the company

VInnovation model : limited within the
business boundaries

VMore interactive & open process

VInteraction with external
environment of innovation ecosystem
(new markets, markets of other
businesses, etc .)

VGet feedback/input for the
development of the idea throughout
the whole innovation journey
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Brief Description

1 https://www.stepc.gr/wp-content/uploads/2020/09/odigos_kainotomias.pdf (2/8/2024)

This type of Workshops leverages an SME-centric open innovation methodology . Targeted
stakeholders are invited through Open Innovation Workshops to participate in brainstorming,
generation of project leads and elaboration of roadmaps for the implementation of new Smart
Health solutions . This proposed collaborative approach allows participants to generate project
ideas and co -design solutions .

Open Innovation Workshops focus on creating a cross -fertilization 
process among representative stakeholders of the Smart Health 

community, to co -design and co -develop solutions answering the 
current sectorial challenges.

The main objectives are :
Ḻto explore in -depth the needs of the healthcare sector,
Ḻto discover technological solutions that address real -word challenges,
Ḻto generate innovative ideas, and
Ḻ to support the emergence of cross -sectoral collaborative research, development and
innovation/technology transfer projects .
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Benefits for stakeholders

21
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Potential Replicators

22

ÅCompanies : SMEs, startups, large corps, etc .

ÅPublic entities : Municipalities, Agencies, etc .

ÅEducational/research bodies : Universities, Laboratories, Research Centers, etc .

ÅInnovation intermediaries : Consultants, Foundations, Banks and

ÅNon -profit organization

all seeking external ideas , talent, or solutions through methodologies, such as hackathons and
co -creation sessions to solve challenges or develop new products/services, leveraging both local
and broader ecosystems for innovation .
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How can be accessed & replicated?

23

You can find more information in the Resources section of the SHIFT -HUB website .

Want to learn more?

and explore
detailed findings
in the Capacity
Building
Workshop report

Take a closer
look at
SHIFT-oą=ṭɸ
Best Practices
Guide

along with
Best Practice :
Open
Innovation
Workshops

https://shift-hub.eu/Best%20Practices%20and%20Policy%20Recommendations/SH%20-%20Best%20practices%20-%20Open%20Innovation%20Workshop_2.pdf
https://shift-hub.eu/Best%20Practices%20and%20Policy%20Recommendations/SH%20-%20Best%20practices%20-%20Open%20Innovation%20Workshop_2.pdf
https://shift-hub.eu/Best%20Practices%20and%20Policy%20Recommendations/SH%20-%20Best%20practices%20-%20Open%20Innovation%20Workshop_2.pdf
https://shift-hub.eu/Best%20Practices%20and%20Policy%20Recommendations/SH%20-%20Best%20practices%20-%20Open%20Innovation%20Workshop_2.pdf
https://shift-hub.eu/Best%20Practices%20and%20Policy%20Recommendations/SH%20-%20Best%20practices%20-%20Open%20Innovation%20Workshop_2.pdf
https://shift-hub.eu/Best%20Practices%20and%20Policy%20Recommendations/SH%20-%20Best%20practices%20-%20Open%20Innovation%20Workshop_2.pdf
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Thank you!

WPL : KiNNO Innovation Intermediaries Ltd .

Webinar|
Explore SHIFT -
oą=ṭɸ ðǳɰʦȜǥǳɸ

Anastasia Papachristodoulou

papachristodoulou@kinno.eu
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Demo Days

Speaker :

Webinar|
Explore SHIFT -
oą=ṭɸ ðǳɰʦȜǥǳɸ

Adamantios Koumpis

University Hospital Cologne

Adamantios.Koumpis@uk -koeln.de

mailto:Adamantios.Koumpis@uk-koeln.de
mailto:Adamantios.Koumpis@uk-koeln.de
mailto:Adamantios.Koumpis@uk-koeln.de
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Why DemoDays ?

Å Demo Days are dedicated to creating the ideal conditions for showcasing the innovative solutions developed 
within the Smart Health community

Å They aim to function as interactive, real -time demonstration events where selected technologies can be 
experienced, tested, and discussed directly with their creators.

Å By bringing together startups , SMEs, researchers, clinicians, and ecosystem partners , Demo Days offer a 
structured, yet dynamic environment that highlights practical use cases, accelerates understanding of 
technological capabilities, and supports informed decision -making. 

Å These events not only give visibility to emerging solutions but also help validate their relevance , foster early 
adoption, and stimulate meaningful dialogue between technology providers

26
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Why DemoDays Ṃ ṓǥɊȿʆṭǬṔ

Å So in short DemoDays are NOT for presenting a company or showing slide shows but showing something 
specific like a technology or a solution or a working demo (therefore also the name: DemoDay !)

Å Regarding the format we converged to: people have 20 minutes which they can use to show something that may 
trigger the people's interests for follow -up collaborations, projects, business opportunities

Å The main aim is to find partners for future fundraising actions and also for fund raising activities (as well as 
proposals!)

27
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Last but not least...

28
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Living Labs

Speaker :

Webinar|
Explore SHIFT -
oą=ṭɸ ðǳɰʦȜǥǳɸ

Annita Varella

Aristotle University of Thessaloniki

Living Labs: Empowering Citizens 
to Shape the Future of Health



What are Living Labs?

ÁDynamic, user -driven environments where innovation is co -created, 

tested, and validated in real -life settings

ÁBring together citizens, companies, universities, policymakers, and 

civil society to address real -world challenges

ÁProvide immersive and interactive spaces for citizens, patients, and 

vulnerable groups to engage with Smart Health solutions

ÁEnable end users to give iterative feedback throughout testing 

phases Ƃ ensuring solutions truly meet their needs

ÁFacilitate smoother adoption, greater impact, and long -term 

sustainability of innovations

2
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Key Target Stakeholders & Benefits

Å Technology providers & Knowledge and Infrastructure Providers (technology -oriented SMEs,

Startups, Spin-offs, Research Centers, Universities, etc .): Get feedback from citizens and patients

about the technological solutions under development ; gain sustainability of their solutions;

increase visibility within the Healthcare sector .

Å Healthcare professionals & Health Organizations : Discover innovative solutions that address the

patientsõneeds and challenges ; participate in the co -design process to ensure that

technologies align with their needs .

Å Citizens & Patients : Benefit from using technological solutions under development ; actively

participate in co -developing solutions with technology providers that can facilitate their quality

of life.



Success stories

32
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Thessaloniki Action for Health & well -

being Living Lab - ThessAHALL
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ThessAHALLGoals

- Establishment of interdisciplinary cooperation

- Co -creation of innovative technological solutions and best practices 

through the implementation of the different methodologies and techniques 

- Open access and experimentation within the infrastructures

- Knowledge and experience exchange 
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Application of LLTools & Methods

ÅParticipatory Design (co -creation sessions, design

thinking sessions,focus groups)

ÅOpen lectures (AUTH School of Medicine & the City of

Thessaloniki)

ÅInter -generation Educational actions (joint courses &

research initiatives)

ÅLearning by doing (experimentation, field visits)

ÅPublic & seasonal events (increase awareness)

Collaboration & Research Community for the 
Independent Living òPartners of Experienceó
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ThessAHALLinfrastructures 

eHome
Lab of Medical Physics and 
Digital Innovation AUTH

Healthcare Transitions Living Lab
Ippokrateio General Hospital of 
Thessaloniki 

Human Centrifuge & 
Rehabilitation Living Lab
Kalamaria , Thessaloniki

>3500 beneficiaries (older adults, chronic patients, caregivers)
>7500 hours of pilot testing, experimentation, and co -creation



37

The SHIFT-HUB Living Labs

1STLiving Lab, Day Care Center of Kalamaria , Thessaloniki, Greece

Interactive session using the Living Lab approach to raise awareness and promote Smart Health adoption among patients and 

caregivers.

2nd Living Lab, Aristotle University of T hessaloniki, School of Medicine, Greece

Explore collaborative solutions that promote accessibility, support, and community engagement. 

3rd Living Lab, Innovation and e -Health Center, University of Medicine and Pharmacy "Carol Davilaõõ, Bucharest, Romania

Real-time interaction between health technology developers and end -users, enabling co -creation and feedback loops 

involving physicians, patients, and citizens testing Smart Health solutions in simulated conditions.

4th Living Lab, University of Porto, Portugal

Interactive session, gathering feedback from end -users to validate the development of digital platforms, co -creating the final 

versions of the interfaces and the features to be offered.
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The SHIFT-HUB Living Labs

1ST& 2nd LL, 

Thessaloniki

3rd LL, Bucharest

4th LL, Porto



How to Replicate a Living Lab

39

1. Visit the ENoLLwebsite

Browse the European Living Lab map and explore labs related to your sector Ą www.enoll.org

2. Get in touch

Contact ENoLLor reach out to a specific Living Lab to express interest or ask questions.

3. Join as a partner or participant

Depending on your role, you may join co -creation activities, pilots, testing sessions, or events.

4. Apply to become a member (for Lab Organizations)

Labs or innovation ecosystems can apply for ENoLLmembership to join the official Living Lab network.

How to run services & methodologies within a Living Lab

For collaboration or interest please contact:

Professor Panagiotis Bamidis (bamidis@auth.gr)

Guidance on implementing and managing services and methodologies within a Living Lab to facilitate innovation, evidence -based 

testing, and user -centered development .
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shift -hub.eu

Annita Varella

Lab of Medical Physics and Digital 
Innovation, Schoo lof Medicine, 
Aristotle University of Thessaloniki

Annita Varella

varellaannita@gmail.com

linkedin.com/in/annita -
varella -2777641b5

iMedPhys AUTH

Aristotle University of 
Thessaloniki, Thessaloniki 
546 36, Greece

https://www.linkedin.com/company/acceleraction-eu/
https://www.linkedin.com/in/annita-varella-2777641b5/
https://www.linkedin.com/in/annita-varella-2777641b5/
https://www.linkedin.com/in/annita-varella-2777641b5/
https://www.linkedin.com/in/annita-varella-2777641b5/
https://www.linkedin.com/in/annita-varella-2777641b5/
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Collaboration with the RAISE Data -
Sharing Platform

Speaker :

Webinar|
Explore SHIFT -
oą=ṭɸ ðǳɰʦȜǥǳɸ

Evdokimos Konstantinidis

Aristotle University of Thessaloniki



raise-science.eu

RAISE 
Research Analysis Identifier

Evdokimos Konstantinidis
Project Coordinator of RAISE

RAISE as a Shift-Hub 
service



Consortium

©RAISE Consortium, 2022 43



Data sharing and Data spaces democratization

©RAISE Suite Consortium, 2025
44



Like Home Renting Platforms let you visit homes , RAISEallows your 
algorithm to visit the data you need

Lets you offer homes 
for rent

Guests
Travelers book homes 

Lets you give access to your 
datasets stored only on your 
premises

Visiting Algorithms
Algorithms visit datasets

Peer-to-Peer
Home Renting 

Platforms

Like Home Renting Platforms let you rent your home with trust , 
RAISEenables your data to be processed by others with trust and 

control



Data
become 

accessible 
from their 

system

Researcher
runs the 
analysis
through 
RAISE

Data owner
activates 
RAISE on 
their local 

system

Researcher
finds the 
data and 

downloads  
only a 

sample

RAISE executes 
the analysis on the 
real data, registers 

and returns the 
results to the 
researchers

DATA VISITING LIFE CYCLE



Trusted Execution Environment

RAI Certified Node

Processing 
Scripts

Results

Trusted Execution Environment



©RAISE Suite Consortium, 2025
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