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Abstract 

The SHIFT-HUB updated identity and communication toolkit provides an overview of the 

project’s visual identity and communication toolkit, developed for providing a personality 

and consistency to the SHIFT-HUB project, and to be used throughout the project’s lifespan 

and beyond. This document includes SHIFT-HUB’s visual identity, communication materials, 

communication templates, and guidelines designed to ensure a consistent, engaging and 

efficient approach with the wider public. 
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1. Introduction 

Deliverable 2.2 Updated SHIFT-HUB identity and communication toolkit consists of a report 

on SHIFT-HUB’s personality, distinctive features and approach. The purpose of this 

document is to visually showcase a comprehensive set of communication materials and 

templates, and describe the guidelines developed, used and improved for SHIFT-HUB since 

the beginning of the project. 

Therefore, from a holistic perspective, D2.2 Updated SHIFT-HUB identity and 

communication toolkit effectively showcases the project logo and SHIFT-HUB’s visual 

identity   across   all internal and external communications required for project activities 

and initiatives.  

• This includes: Communication materials ready to be used, namely trifold 

leaflet, poster, roll-up banner, backdrop, project standard PowerPoint 

presentation, and newsletter banners. 

• Communication templates ready to be customised and tailored according to 

project partners’ (PPs) needs, such as templates for deliverables, a general 

Word document, a PowerPoint presentation, posters, social media graphics, 

and press release. 

• Guidelines on social media usage and event organisation and delivery. 

Moreover, this document and the communication tools it contains are intended to serve as 

a springboard for the D2.4 Updated SHIFT-HUB Communication, Dissemination and 

Exploitation plan. Hence, D2.2 is the foundation for the developed communication strategy 

that is presented in more detail in the D2.4. 
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2.  Visual identity 

The SHIFT-HUB visual identity consists of a set of distinctive features reflecting the project’s 

values, essence and mission while defining SHIFT-HUB’s personality. These key features 

appear and recur consistently across every visual element and communication action, 

ensuring a unified and recognizable SHIFT-HUB image. 

The project’s visual identity embodies its friendly, yet accountable brand voice and the 

empathetic and caring connection SHIFT-HUB aims to establish with its target audiences. 

Following the idea of establishing a pan-European Smart Health Innovation Hub – and 

consequently of building a diversified but cohesive community – the SHIFT-HUB identity 

and its communication is based on a human-centric approach, which is evident not only in 

the communication actions but also at the basis of every SHIFT-HUB activity. 

A detailed elaboration of the project’s visual identity had been developed since M1 and was 

presented in M3 in the document named SHIFT-HUB Brand Guideline. 

 

 

Figure 1: SHIFT-HUB Brand Guideline - Cover page 

 

This document describes the idea behind the branding concept, as well as branding 

elements, such as different versions of logotypes, colour palette and typography. These are 

further explored in the next paragraphs. 
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Figure 2: Brand Guideline – Rationale 

 

 

2.1 Brand rationale & Logo 

A brand rationale conveys the raison d'être of the project, the underlying reason and 

justification for its existence and implementation. It portrays the project’s mission, value, 

tone and target audience.  

Therefore, SHIFT-HUB’s rationale sheds light on its mission and approach: to establish a 

pan-European Smart Health Innovation Hub by adopting a human-centred approach, with 

the patient at the centre of its community and as the first and ultimate beneficiary of smart 

health services.  

This rationale sets the baseline for the development of the project logo, reflecting what 

SHIFT-HUB aims, offers and stands for, including open innovation, digitization, prevention 

and the idea of a future that is appealing for patients, professionals and service providers. 

The logo comprises three key visual elements (Figure 3), highlighting SHIFT-HUB’s 

commitment to fostering health services, prioritising the patients and their health at the 

centre of the project and representing the healthcare field on which the project is based. 
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Figure 3: Brand Guideline - Logo meaning 

 

2.2 Logotypes 

With the intention of creating the complete visual identity of the SHIFT-HUB project, several 

different logo versions have been developed to meet every need and purpose.  

 

Figure 4: Brand Guideline - Colour variants 
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Figure 5: Brand Guideline - Rectangular/square variant 

 

2.3 Colour palette 

With the purpose of reflecting and expressing the project’s values, the colours used in 

SHIFT-HUB’s visual identity have been carefully and reasonably selected. Specifically, two 

colours were chosen:   

• Green: due to its general association with nature, this colour recalls the concept of life, 

health and well-being, while evoking feelings of freshness, rejuvenation, and balance. 

• White: this colour often conveys the idea of cleanliness and sterility, recalling 

environments where hygiene is of utmost importance, such as hospitals and clinics. It 

has also a graphic value as it is used to create contrast between shapes and 

background. 

2.4 Typography 

Montserrat has been adopted as a typeface for the logo: it is a very adaptable font, and 

thanks to its aesthetic simplicity it can be used in various elements including websites, 

publishing, branding, editorial, logos, print, posters, and so on. Therefore, it is particularly 

suited to be used for the tool (the logo) that must be the most “flexible”. 

For the template of the documents (docx, ppt and deliverables), instead, OpenSans as a 

typeface has been selected. Such font, with its natural and friendly appearance is optimized 

for print, web, and mobile interfaces, and has excellent legibility characteristics in its 

letterforms. The latter attribute, specifically, played a decisive role in our selection of this 

font as the primary typeface for the "written" resources to be produced by SHIFT-HUB. 

  



 

 11 
The European Commission support for this project does not constitute an endorsement of the 

contents which reflects the views only of the authors, and the Commission cannot be held responsible 

for any use which may be made of the information contained therein. 

Project: 101095720 
 

D2.2 Updated SHIFT-HUB identity and 

communication toolkit 

3. Communication materials 

A comprehensive set of communication materials was created at the beginning of the project 

(M3) to support the project’s visual identity in a holistic manner. 

It includes: 

• Trifold leaflet, designed to depict a clear picture of SHIFT-HUB, providing key 

information about the project in an easy-to-read and visually appealing format, with 

the purpose of promoting SHIFT-HUB and its activities efficiently and reaching all 

different target groups – associated with a specific icon. 

• Project Poster, thought to highlight SHIFT-HUB’s main goal and objectives, its core and 

key topics. 

• Roll-up banner, to be used at physical events and conferences to attract the audience’s 

attention with its eye-catching graphical design, mentioning the project’s goal and main 

activities;  

• Backdrop, to be used together with the roll-up banner at physical events and 

conferences to set a well harmonised aesthetic for the stage during SHIFT-HUB panels, 

ensuring a captivating visual impact and making the presentation unforgettable for the 

audience. It contains a network scheme, highlighting the connection among the 

multiple stakeholders (different coloured dots), while the target groups stand out by 

being represented through specific icons, the same as the ones in the leaflet and other 

communication materials.   

• Project standard PowerPoint presentation: given the relevance of events within the 

SHIFT-HUB context, a standard presentation of the project in PowerPoint format was 

essential to facilitate PPs and to ensure a high-quality and consistent performance. The 

PPT presentation includes SHIFT-HUB’s main features – namely duration, consortium 

overview, funding, etc – background, main and specific goals, target groups and how 

can they benefit from the project activities, its methodology and concept. 

• Newsletter banners: a header and a footer featuring SHIFT-HUB’s logo and identity 

have been developed to introduce and close the project newsletters in a homogeneous 

and captivating format. 

Below are some representative pictures of the communication materials mentioned above:  
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Figure 6: Trifold leaflet: internal pages 

 

 

Figure 7: Trifold leaflet: external pages 
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Figure 8: Main project poster 
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Figure 9: Roll-up banner 
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Figure 10: Backdrop 

 

 

Figure 11: Project standard PPT presentation: Opening slide 
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Figure 12: Project standard PPT presentation: Main features 

 

 

Figure 13: Project standard PPT presentation: Specific objectives 
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Figure 14: Project standard PPT presentation: Target groups 

 

 

Figure 15: Project standard PPT presentation: SHIFT-HUB Concept 
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Figure 16: Project standard PPT presentation: Join us 

 

 

 

Figure 17: Newsletter header 
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Figure 18: Newsletter footer 
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4. Communication templates 

SHIFT-HUB communication templates have been developed since the beginning of the 

project and are being upgraded over time according to the consortium’s suggestions and 

needs. 

The set of the project’s official communication templates includes: 

• Deliverable Word template, created for the purpose of writing complex reports, 

strategies and deliverables. 

• General Word template, a simple SHIFT-HUB letterhead on Word featuring the project 

logo and consistent with SHIFT-HUB visual identity, is to be used for meeting minutes, 

agendas, internal and external communication. 

• Power Point template, the power point was created with the aim of providing a visual 

aid to PPs who need to present and disseminate project activities and initiatives, both 

to the rest of the consortium (internal use) and to target stakeholders (external use). 

Specifically, this template underwent a major process of restyling, to make it more 

user-friendly and intuitive for PPs. 

• Social Media templates, to facilitate the development of graphics for SHIFT-HUB’s 

online communication and dissemination strategy, to strengthen the project’s visual 

consistency in social media. A total of four different templates have been designed 

depending on the type of post to be published (from textual or more reliant on images), 

in order to valorise the content in the best possible way.  

• Three Poster templates, designed as flexible as possible to promote the project, related 

events and activities, ready to be customised by project partners and disseminate 

through their own network. 

• Press release template ideated to consistently streamline the layout of SHIFT-HUB 

press releases over the project’s lifespan. 

Below are some representative pictures of the communication templates mentioned above. 
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Figure 19: Deliverable word template - cover page 
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Figure 20: Deliverable word template - chapter example 
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Figure 21: Deliverable word template - closing cover page 
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Figure 22: General Word Template 

 

 

Figure 23: PowerPoint template: Opening slide 
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Figure 24: PowerPoint template: Agenda option 1 

 

 

Figure 25: PowerPoint template: Agenda option 2 
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Figure 26: PowerPoint template: example with table 

 

 

Figure 27: PowerPoint template: WP status description table 
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Figure 28: PowerPoint template: numbered list 

 

 

Figure 29: PowerPoint template: closing slide 
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Figure 30: Poster to be customised - example 1 
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Figure 31: Poster to be customised - example 2 
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Figure 32: Poster to be customised - example 3 
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Figure 33: Social Media Template Version 1 

 

 

Figure 34: Social Media Template Version 2 
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Figure 35: Social Media Template Version 3 

 

 

Figure 36: Social Media Template Version 4 
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5. Guidelines for social media & events  

As part of the communication toolkit, guidance on the use of social media and the 

organisation of events has been provided by IPPO and AUTH to support SHIFT-HUB 

partners in their related activities. 

More specifically, these guidelines are essential to ensure: 

• Standardisation of the activities, making them consistent and homogeneous, while 

guaranteeing a coherent approach and identity; 

• Quality, to minimise the possibility for potential errors; 

• Efficiency guidelines allow for the optimisation and streamlining of the processes, 

as all aspects to take into consideration are already defined.  

The provided guidelines on the project social media and events are described below. 

 

5.1 Social Media 

As WP2 – SHIFT-HUB Communication, dissemination and ecosystem building leader, IPPO 

– as main author – has developed the Communication, dissemination and exploitation plan 

(D2.3) and its updated version (D2.4), which serves as the main source for each related 

activity carried out by PPs.  

The abovementioned deliverables include the definition of the content strategy for the 

project, which allows for an effective communication, tailored to the target groups, 

including key messages to be delivered, and the inherent nature of LinkedIn – the social 

media channel adopted for SHIFT-HUB’s online presence. 

More specifically, SHIFT-HUB’s content strategy adopts a human-centric approach with an 

eye catching and informal and friendly tone of voice with clear messages, targeting both 

non-technical audiences and experts. The intended purposes of social media posts include:  

• Awareness raising about SHIFT-HUB-related topics;  

• Information about SHIFT-HUB’s progress, including public deliverables and 

milestones;  

• Activity promotion - to invite and involve the target audience in SHIFT-HUB’s project 

activities;  

• Engagement - to stimulate the target audience to be more responsive on LinkedIn. 

In order to plan, manage and monitor the project’s communication strategy and the 

content to be disseminated, a monthly SHIFT-HUB Editorial plan was created and is kept 

updated by the SHIFT-HUB communication leader.  

IPPO identifies relevant topics and prominent SHIFT-HUB activities to be disseminated and 

promoted among the LinkedIn community. Based on the content to be promoted, IPPO 

appoints a responsible PP according to their task(s) in the project or their core expertise, 

whereby an attempt is made to split the efforts evenly among PPs. Of course, as WP leader, 

IPPO bears the main responsibility, because whenever the editorial plan is not adhered to 

external or internal reasons, it is IPPO’s duty to take charge and re-think the plan. Moreover, 
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IPPO supports PPs by providing graphic design services to accompany the short text they 

realise, and by adjusting their texts making them more engaging and eye-catching.   

The editorial plan is updated every month, with projections for the upcoming two/three 

months. This way, each partner knows in advance what it is responsible for including the 

topic and the deadline by which it should send the materials needed.  

In addition, to make it easier for PPs to use the guidelines, IPPO has created a Word 

document summarising (and updating) the main features of SHIFT-HUB’s Social Media 

strategy. In both the editorial plan and the Social Media Strategy summary, details about 

how to end the post are mentioned, including PPs to be directly mentioned and hashtags.  

 

 

Figure 37: Editorial plan – March 2024 

 

The strategy developed by IPPO, specifies that a minimum number of four monthly Linked-

in posts) need to be achieved at consortium level. This number tends to be exceeded, as 

indicated in Figure 33 above. By now, the strategy has been very successful, not only in 

terms of the number of posts published but also considering the consistency of SHIFT-

HUB’s visual identity, the increasing number of followers and likes for each post. 

  

 

 

 



 

 35 
The European Commission support for this project does not constitute an endorsement of the 

contents which reflects the views only of the authors, and the Commission cannot be held responsible 

for any use which may be made of the information contained therein. 

Project: 101095720 
 

D2.2 Updated SHIFT-HUB identity and 

communication toolkit 

5.2 Events 

One of the main objectives of SHIFT-HUB is to build a diversified, yet cohesive community 

that raises awareness and encourages collaborations. To pursue this ambitious goal, 100 

regional events will be organised and delivered by the consortium over the project’s 

lifespan. This means that each project partner will be in charge of hosting at least 9 regional 

events. 

As part of task T2.3 Community events, networking and matchmaking AUTH developed 

guidelines on how to deliver such kind of events in a successful way and consistent with 

SHIFT-HUB’s approach. These guidelines are available within the SHIFT-HUB Teams 

environment and accessible to the entire consortium. 

In brief, these guidelines firstly set the key features for SHIFT-HUB events, including their 

purpose, possible format (3 out of 9 must be in-person events) and duration.  

Secondly, the document focuses on the steps to follow, from the internal communication 

and internal templates to be filled in, to the standardised consent form for the project to 

be shared with the audience. More specifically, this section provides some tips tailored to 

the purposes of SHIFT-HIB, including:  

• Engaging speakers and experts; 

• Leveraging online platforms and interactive tools; 

• Promoting the event; 

• Providing opportunities for networking. 

Thirdly, project partners were provided with a general action plan for the organisation, 

implementation and follow-up of an event. - Partners will adapt these guidelines to their 

specific national and regional context. The action plan includes several steps to successfully 

cover any possible aspect when hosting an event, among which:  

• Definition of the event’s goals; 

• Budget creation; 

• Venue, date and time selection; 

• Detailed plan and event program development, including pre-event marketing to 

post-event follow-up. 

• Registration and ticketing system adoption; 

• Logistics and operations, including catering, audio-visual equipment, signage, 

seating arrangements, registration desk, and contingency plans; 

• Feedback collection and event assessment. 

A final input describes the possible kinds of event that can better suit SHIFT-HUB’s 

networking purposes, either as associated partner or main host: 

• Conferences and summits; 

• Trade shows and expos; 

• Seminars and workshops; 

• Meetups and informal gatherings (breakfasts, happy hours, etc); 

• Product launches and demonstrations; 
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• Symposiums and panels; 

• Hackathons and tech meetups; 

• Educational conventions; 

• Health and wellness expos. 
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Conclusion 

The D2.2 Updated SHIFT-HUB Identity and Communication toolkit provides a clear picture of 

the project’s visual elements and communication package and defines SHIFT-HUB’s personality 

and approach to be reflected consistently in all actions and initiatives throughout its lifetime.  

This comprehensive set of communication instruments includes SHIFT-HUB’s visual identity, 

communication materials, templates, and guidelines, which enable SHIFT-HUB to attract and 

engage with relevant stakeholders and key players of the European smart health ecosystem, in 

a consistent, engaging and efficient way. 

SHIFT-HUB’s visual identity communication toolkit was thoroughly thought through and 

carefully designed to build a strong and distinguished brand behind SHIFT-HUB and reinforce 

trust in the project and its uniqueness. In addition, the communication package described in 

this document has been and will be extensively used as a crucial part of SHIFT-HUB’s 

communication, dissemination and exploitation strategy, which is elaborated in detail in D2.4 

Updated SHIFT-HUB Communication, Dissemination and exploitation plan. 
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