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The current document presents a comprehensive and updated overview of the SHIFT-
HUB community ecosystem, which has been created to manage the wide range of
stakeholders revolving around the project and connecting them to the services
offered, depending on their interests and levels of engagement.

Through this document, the reader will acquire the essential information on:

e Whatis the SHIFT-HUB community and how it is managed by the Consortium

e How users can join the community through the different platforms and how
they can participate

e The management of the community platforms

e Which services are currently available and the upcoming activities

e Whatis the development strategy

Detailed information on the management of the community platform is essential for
a positive collaboration among the consortium partners, that will in turn be able to
better convey SHIFT-HUB's service offer to the external stakeholders.

Community, Community Platform, e-Health Community, Events, Matchmaking,
Marketplace, Stakeholders engagement, Dissemination, Exploitation, Sustainability,
Communication strategy.
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1 Executive summary

Deliverable D2.6 - Updated Community Management Platform builds directly on the
foundations laid in D2.5 SHIFT-HUB Community Management and documents the evolution of
the community ecosystem up to Month 30. Whereas D2.5 presented the initial architecture and
engagement strategy, this report captures the platform’s consolidation into a fully-fledged
operational hub that now hosts events, matchmaking, the Online Marketplace and the thematic
Focus Group, while interfacing with the all the relevant SHIFT-HUB services and opportunities.

The main objectives of D2.6 are to:

e Update the description of each community component (website, e-Health Community
Platform, Focus Group, and data platform) highlighting new features, refined
workflows, and user-experience improvements introduced since D2.5.

e Document and provide an user guide on the procedures for registration, platform
navigation, profile personalisation, data protection and GDPR compliance, reflecting
the streamlined approaches and functionalities in place.

e Report on quantitative growth and qualitative impacts, including the events
successfully delivered via the community platform and an expanding catalogue of
Marketplace opportunities.

e Outline next-step actions and post-project sustainability measures that will keep the
community active, scalable and interoperable with future SHIFT-HUB services.

The deliverable is produced under WP2 - Communication, Dissemination and Ecosystem
Building, but is intrinsically linked to WP3 Service Offer, WP5 Stakeholder Engagement &
Community Management and WP6 Exploitation & Sustainability, ensuring that platform
management, user support, and exploitation pathways are treated coherently. Detailed
guidance for stakeholders, ranging from basic website sign-up to advanced data-sharing via the
Smart Health Data Space, is provided in the subsequent chapters, while more detailed technical
specifications of the Marketplace are available in D4.3 - Smart Health Marketplace.
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2 SHIFT-HUB Community Ecosystem

SHIFT-HUB has progressively built a pan-European Smart Health Innovation Hub that gathers
a broad, multidisciplinary network of stakeholders and accelerates the adoption of smart-
health technologies and services. Throughout the project, the consortium has designed and
piloted a comprehensive service portfolio with the community, covering networking and
matchmaking, partner identification and procurement support, guidance on funding
opportunities, as well as access to research infrastructures and scientific expertise.

Establishing an active, diverse community proved essential to achieving these objectives. The
community serves as the project’s primary interaction space, especially during public events,
thereby boosting stakeholder engagement and extending SHIFT-HUB's reach. Since its early
launch, the community and its digital supporting tools have been refined continuously
alongside with a steadily expanding membership base.

To manage and engage this audience effectively, the consortium has deployed a set of
complementary technical components tailored to stakeholder needs. The initial configuration
and organisational plan were described in Deliverable 2.5 - SHIFT-HUB Community
Management. Since then, the infrastructure has undergone several strategic adjustments, most
notably the consolidation of governance and the streamlining of core features and processes.

By Month 30, after these improvements, the principal elements of the community architecture
and their nomenclature are defined below.

2.1 SHIFT-HUB Website

The SHIFT-HUB website serves as the central access point for the project and is interconnected

with all its major components. It acts as the primary reference for external audiences and is
often the first contact point between SHIFT-HUB and stakeholders. The site is designed to guide
users toward the most relevant content or platforms based on their interests. It contains
regularly updated information on upcoming events, published articles, available services, and
other opportunities developed within the project framework. Through the website, visitors can
easily navigate to the e-Health Community Platform, the Data Platform, and thematic focus
areas.

2.2 SHIFT-HUB Community

Referred to throughout this document as “the community,” this component represents the
broad network of stakeholders who have been engaged through SHIFT-HUB's various activities.
It reflects the consortium’s efforts to disseminate knowledge, foster engagement, and support
relevant actors in the Smart Health ecosystem. The community includes, but is not limited to,
followers on social media, newsletter subscribers, event attendees, and users of its associated
digital platforms.

Formal stakeholder engagement can occur through different actions such as profile creation,
event registration, and submission of online forms, all of which enable data collection for
communication and service purposes. Through the website, new members can join the
community by completing a short registration form, making the onboarding process user-
friendly.
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The community framework is interconnected with dedicated components, such as the SHIFT-
HUB e-Health Community Platform and the Focus Group on e-Health, both of which serve as

spaces for more targeted interaction and collaboration.
2.3 SHIFT-HUB e-Health Community Platform

Previously referred to in Deliverable 2.5 - SHIFT-HUB Community Management as the
"matchmaking platform," this component has evolved into the central operational
infrastructure for community engagement. While originally designed for facilitating
matchmaking between stakeholders, its scope was significantly expanded due to its
comprehensive community management functionalities.

This evolution led the consortium to centralise community-related activities on this platform,
hosted within the PartnerAll environment managed by EDSA. Within the context of this
deliverable and the SHIFT-HUB project as a whole, it is now referred to simply as the SHIFT-HUB
Community Platform. The platform supports key project events and provides registered users

with access to networking, messaging, and the integrated Marketplace for publishing and
discovering Smart Health opportunities.

2.4 SHIFT-HUB Focus Group on e-Health

The Focus Group on e-Health is a thematic engagement space hosted on the EDSA website. It

is dedicated to the most active members of the SHIFT-HUB community who express interest in
deeper involvement. The focus group facilitates structured dialogue on digital innovation in
health, with activities including networking, policy discussion, participation in tailored events,
and the co-design of sector-specific developments. This platform is especially valuable for
stakeholders seeking a more active role in shaping the ecosystem, contributing ideas, and
staying informed on evolving challenges and solutions in Smart Health.

2.5 SHIFT-HUB Technical Platform (Smart Health Data Space)

The SHIFT-HUB Technical Platform, also referred to as the Data Platform or Smart Health Data
Space, provides a secure, modular, and interoperable environment for data sharing,

processing, and integration of data-driven health services. It represents the second layer of the
project’s infrastructure, complementing the community-facing Marketplace by enabling the
actual deployment and technical exchange of Smart Health solutions in accordance with
rigorous standards for security, interoperability, and usability.

The Data Platform has been implemented as a pilot hub on the infrastructure developed and
managed by Cleyrop, a recognised provider of secure data environments. It is accessible via
both the Cleyrop and the SHIFT-HUB website.

Although conceptually and technically distinct from the community platform, given its more
specialised scope and user base, it is connected through occasional shared activities, such as
onboarding events. The platform targets more technical stakeholders, including data providers,
application developers, and users engaged in the development or use of interoperable data
services. While it complements the community platform, it operates independently due to its
advanced functionality and specific use cases.
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the European Union

Central reference point; )
. ) ] General public, all
SHIFT-HUB Website redirects to all project
stakeholders
components
Social followers,
. Broad stakeholder network )
SHIFT-HUB Community subscribers, event
and outreach channel
attendees
) Central community hub for SMEs, innovators,
e-Health Community ) )
registered users; events, general community
Platform )
messaging, marketplace members
) Expert
Thematic engagement for
) ) stakeholders,
Focus Group on e-Health active members; policy and )
) ) ) policy-engaged
innovation dialogue
actors
. ) Data providers,
SHIFT-HUB Technical Secure space for data sharing
o ) developers,
Platform (Data Platform) and service integration ]
technical users

Table 1. Summary of the SHIFT-HUB community management components.

2.6 How stakeholders can join the community

Stakeholders that are willing to join the SHIFT-HUB community have the opportunity to do so
through different channels. This approach facilitates the registration process, tailored to the
diverse levels of stakeholder engagement but applies horizontally to all the identified
stakeholders’ groups.

Stakeholders may formally register to the SHIFT-HUB Community through three primary
channels:

Website Contact Form

A concise form is available on the Community page of the main SHIFT-HUB website. This option
suits stakeholders who wish to stay informed about project news and opportunities without
requiring access to interactive platform features. Once submitted, the data feed directly into
DIGITAL SMFE's CRM, ensuring streamlined and efficient contact management and targeted
communications.

e-Health Community Platform Account

Stakeholders seeking full platform functionality can create a comprehensive user account on
the SHIFT-HUB e-Health Community Platform. The registration collects detailed organisational
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information and is followed by an e-mail confirmation step. On completion, users gain
unrestricted access to services such as event registration, matchmaking, and direct messaging.

Focus Group Membership

Prospective participants may also register on the EDSA website and request enrolment in the
dedicated SHIFT-HUB Focus Group on e-Health. Profile requirements mirror those of the

Community Platform, enabling additional verification while opening further collaboration and
discussion features for advanced users.

Regardless of the entry channel, all community members are integrated into the core mailing
list and receive general project updates. Subsequent activities and opportunities are then
tailored to the specific platform or focus area through which the member registered, offering
both flexibility for the consortium and a customisable experience for users.

For instance, events and workshops are an essential component for SHIFT-HUB and an
excellent space to grow and engage with the community. To join the events hosted on the
community platform and utilising its functionalities or becoming members of the Focus Group,
users are required to register themselves following a dedicated process.

Indeed, before joining either of the platforms, users are required to register by creating a
personal account with their credentials for logging in and by providing additional information.
This procedure is necessary for EDSA, managing the platforms, and the consortium to validate
the profiles created and, most importantly, to prevent malicious attempts from bots and
spammers or to pre-emptively counter any other potentially disruptive behaviours. The steps
involved in the registration process are further detailed in the dedicated sections of the present
document.

Finally, Official Partners Organisations are relevant business or innovation networks

organisations and networks that become active participants in SHIFT-HUB's peer collaboration
and co-creation process. Representatives of these organizations are invited to events and
actively participate and further disseminate the activities of SHIFT-HUB. Organisations may
become partners by signing Memorandums of Understanding (MoUs) with SHIFT-HUB, which
underlines the mutual collaborative efforts, and will be invited to join a Board of Stakeholders
(BoS). Partner organisations are vital in sharing SHIFT-HUB's activities and in ensuring the
alignment and complementarity of its results with European policies to boost research,
technology development, technology transfer and market uptake.
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Community Size at Month 30 (M30)

Website Contact Form 156
e-Health Community Platform 494
Focus Group Membership 24

Table 2. Summary of the stakeholders registered in the community.

The steady increase in the number of engaged stakeholders illustrates the project's
effectiveness in building an inclusive, pan-European ecosystem aligned with the quadruple-
helix model, uniting academia, industry, healthcare providers, public authorities, and civil
society.

Active community management has been pivotal to SHIFT-HUB's dissemination and
engagement strategy. Contacts gathered through all channels have been consistently targeted
in promotional campaigns and invited to participate in events, even before the Community
Platform reached full operational status.

2.7 Targeted Stakeholders - Updated Overview

The categories of stakeholders that SHIFT-HUB seeks to engage remain unchanged from those
presented in Deljverable 2.5 - SHIFT-HUB Community Management. The framework has proved
robust and continues to guide community-building activities. As detailed in Deliverable 2.3 -
Communication, Dissemination and Exploitation Plan, each group has distinct needs that the
project addresses through its online community, events, and tailored services, as presented in
Table 3.

Awareness of digital ) )
. . Educational content, solution
Patients & Citizens health tools, trustworthy o
) ) catalogue, gamified resources
information
Health Practitioners & Insight into smart-health | Technology deep-dives, best-
Health-care applications, funding practice exchange, EU
Organisations and partnership routes matchmaking
Technology Providers Visibility, market access, Showcasing of solutions, case-
(Start-ups, SMEs, Mid- investment study promotion, investor
caps) opportunities matchmaking
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Knowledge & ] )
Collaboration with
Infrastructure , ) Brokerage events, research
) ) o industry, funding o
Providers (Universities, | . ) commercialisation support
intelligence
RTOs)
Innovation )
o Community platform for
Intermediaries Expanded networks, ) )
o networking, co-hosting of
(Clusters, Hubs, facilitation tools

events
Accelerators)

Financial o
o ) Curated access to promising
Intermediaries (Private Deal flow, sector
o o ventures and technology
& Institutional insights o
briefings
Investors)

) ) Multi-stakeholder forums to
. . Policy dialogue, )
Public Authorities o align demand and supply of
ecosystem coordination )
smart-health services

Table 3. Summary of the SHIFT-HUB stakeholder groups and link to the community

These groups interact via the SHIFT-HUB Community Platform, which acts as a bridge between
users and project activities, amplifying dissemination and enabling collaboration across
Europe’s quadruple-helix health-innovation ecosystem.

2.8 Synergies with Core SHIFT-HUB Activities

As already outlined in Deliverable 2.5 - SHIFT-HUB Community Management, the Community
platform is the cross-cutting element through which project outputs are channelled to their
intended audiences. Although individual work-packages and tasks differ in scope, from
communication strategy, events and matchmaking to co-creation, funding facilitation, skills
development, patient engagement, technology scouting, and contributions to regulation and
standardisation—they all benefit from a single aspect: timely, targeted access to an active
stakeholder base.

Through its management and functionalities, the management of the community:

e Amplifies communication and dissemination by ensuring that news, information, and
calls to action reach the right stakeholder segments.

e Hosts, supports and promotes events, both virtual and physical, that animate the
ecosystem, foster networking, and generate concrete matchmaking outcomes.

e Provides visibility for solutions and expertise, bridging the gap between technology
developers, healthcare users, investors, and public authorities.

e Facilitates co-creation and living-lab activities by connecting innovators with
practitioners, patients, and citizens who can validate needs and provide feedback.
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e Streamlines access to public and private funding through curated information and
partner searches.

e Supports policy and standardisation dialogue, representing community interests in
relevant debates and regulatory frameworks.

The operational logic and user journeys enabling these synergies were already described in
Deliverable 2.5; they remain current and continue to underpin all community-facing activities.

Key Performance Indicators linked to community management were likewise defined in
Deliverable 2.5 and have remained unchanged. Because many SHIFT-HUB services are
delivered through or promoted by the Community platform, progress toward these KPIs is
inseparable from the level of stakeholder engagement achieved. Maintaining an up-to-date,
vibrant Community therefore remains essential to meeting the project’s overall objectives.

Funded b, ) .
ﬂ:‘:Eﬁmpian Union only and do not necessarily reflect those of the European Union or the European Health and

Digital Executive Agency (HaDEA). Neither the European Union nor the granting authority can be

Funded by the European Union. Views and opinions expressed are however those of the author(s) et



D2.6 UPDATED COMMUNITY
MANAGEMENT PLATFORM

ﬁ SHIFT-HUB

3 SHIFT-HUB Community Management

The project is built around a set of interlinked components designed to foster innovation within
the European health ecosystem. These components work in synergy to deliver tools,
knowledge, and opportunities to individuals and a wider range of stakeholders. At the centre
of this structure lies the SHIFT-HUB Community, which plays a pivotal role in connecting
stakeholders to the project's initiatives and outputs. By acting as a multiplier, the community
extends the impact of other project activities and facilitates the effective dissemination of
content, services, and opportunities.

3.1 Community engagement strategy

Stakeholder engagement within SHIFT-HUB has been following a two-tier approach that reflects
the level of interaction each member seeks.

Any user who registers, whether via the website form, the e-Health Community Platform
account creation, or the Focus Group member request, automatically joins the general mailing
list. Through scheduled newsletters, targeted mailings, and other announcements, these
contacts receive the latest news, calls for participation, and event invitations. This baseline
ensures that every stakeholder, regardless of how they first connect, remains informed about
the project developments and upcoming opportunities.

To attend events, take part in workshops or online brokerage sessions, post or respond to
Marketplace opportunities, Focus Groups events and other activities, stakeholders need a full
account on the SHIFT-HUB Community Platform. Centralising these interactive features in a
single, secure environment guarantees consistent user authentication, streamlined data
management, and a shared space where members can network, exchange knowledge, and
build partnerships—giving real substance to the notion of “community.”

This engagement model, originally outlined in Deliverable 2.5 and refined as the project has
matured, enabled broad dissemination while concentrating deeper collaboration in one
optimised hub. As a result, every stakeholder remains informed, and those who wish to
contribute more actively can do so in a secure, well-supported setting that maximises visibility
and interaction for all participants.

To support this strategy, a wide array of communication and engagement tools have been
employed, and these include:

e Newsletters and mailing lists to ensure regular updates

e Press releases and social media posts for broad dissemination

e Website content and downloadable materials, such as leaflets and presentations
e Thematic Focus Group events and deep dives, enabling targeted exchanges

e The e-Health Community Platform with embedded networking and matchmaking
functionalities

e Cooperation mechanisms with Official Partner Organisations, such as through
Memoranda of Understanding (MoUs)
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¢ Informative content like documents, articles, and dedicated discussions

e Formative material such as the SHIFT-HUB games and the catalogue of learning
resources

In addition to these tools, stakeholders are invited to participate in a variety of events and other
engagement formats. These include workshops, international and local networking activities,
congresses, conferences, and targeted matchmaking events, offering roles both as participants
and as contributors (e.g. panellists, presenters, or peer reviewers).

Overall, the SHIFT-HUB ecosystem is designed to enable scalable, diverse, and meaningful
engagement, ensuring that stakeholders remain informed, involved, and empowered to shape
the future of smart health in Europe.

3.2 Community Management components

At the heart of SHIFT-HUB's community-building and engagement efforts lies its dedicated
Community Infrastructure, a framework designed to connect stakeholders with the project’s
services, opportunities, and activities. This infrastructure integrates several interconnected
components, most notably, the SHIFT-HUB website, the centralised community platform, and
the Focus Group. Further details on each can be found in the next sections.

Each element is designed to support different levels of interaction and meets the specific needs
of a broad stakeholder base. The structure allows stakeholders to engage in a way that suits
their interests, from staying informed through regular updates to actively participating in
discussions, events, and collaborative initiatives. Together, these components form a dynamic
and accessible environment that strengthens the project's outreach and fosters meaningful
connections across the Smart Health ecosystem.
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4 The SHIFT-HUB website

The website serves as a comprehensive main hub for the project, offering essential information
on key aspects such as project highlights, outputs, and freely accessible information for users.
Functioning as the primary portal for SHIFT-HUB, the website acts as a gateway for users to
explore and understand every facet of the project, enabling them to pinpoint areas of interest.
Notably, the website connects to the various components of the community, serving as a link
that directs users to specific platforms tailored to their individual interests.

4.1 Website structure

EU SMART HEALTH kit e

PRODUCTS &
COMMUNITY
SERVICES
« Community platform « Technical platform
« Official Partner Organisations « Catalogue of Services
« Events & peer initiatives « Dermo Days
« Workshops * Matchmaking
AWARENESS, SUSTAINABILITY &
LITERACY & TRUST REPLICABILITY
« Catalogue of Educational e Living Labs
Resources ¢ Involvement of PA
s Focus Group « Peer partnerships
« Gamified user journey « Entrepreneurial Discovery Events

Figure 1. Snapshot from the website on the project’s scope and initiatives

At first glance, visitors to the SHIFT-HUB website can quickly understand the project's core
objectives, its consortium of partners, and its primary scope or areas of activity. The site is
structured around thematic sections that allow users to explore in greater depth the services,
content, and opportunities offered.

One of the key areas is the section dedicated to SHIFT-HUB's service offer, which presents
available tools and activities in a clear and structured manner. Visually organised menus and
graphics guide stakeholders to the opportunities most relevant to their interests, offering
detailed explanations. This section also includes comprehensive information on how the SHIFT-
HUB Community operates and how stakeholders can join through different channels,
depending on their preferred level of involvement.
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Online and Biomedical Engineering

Two SHIFT-HUB Success SHIFT-HUB Innovation Day
Stories Featured in the
‘International Journal of
Online and Biomedical
Engineering’

pocket

MedRadar - Pharmacy in your

Figure 3. Snapshot from the website about the news and articles section.

The website also functions as a repository for all official publications, ensuring that news,

updates, and key content remain accessible to interested parties. Similarly, the Events section

serves as the central reference point for all events organised by SHIFT-HUB. Events are listed

with updated information before and after they take place, and users can access detailed

descriptions and register through linked portals. Most SHIFT-HUB events are hosted on the e-

Health Community Platform, where users can complete registration via a streamlined and user-

friendly process, provided they already have a registered account. However, for operational or

logistical reasons, not all events have been hosted on the platform. In such cases, the website

remains the primary source of information and access.
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Figure 4. Snapshot from the website on the project’s events.

4.2 Link and registration to the SHIFT-HUB Community

On the website, a dedicated “Join the Community” page is also available and easily accessible
via a button included on every page of the site. This section provides a concise overview of the
different components of the community and outlines the various ways to engage.

JOIN THE COMMUNITY PLATFORM

JOIN THE FOCUS GROUP

Figure 5. Snapshot from the website on the links to the community platforms.

In addition to links to the e-Health Community Platform and the Focus Group platform, this
section offers an alternative, simplified method to join the community without requiring the
creation of a full user profile. Stakeholders can simply submit a short registration form
containing their full name, email address, and organisation. This approach is particularly well-
suited for those wishing to stay informed without immediate interest in using the interactive
features of the community platforms.
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@

Sign up to the Community
for
Updates on SHIFT-HUB
Receive information and access to SHIFT-HUB's progress, innovation services
and initiatives and get the chance to be involved and contribute actively.

Notifications on EU funds & brokerage events
Be on top of EU funding opportunities and brokerage events to foster the
uptake of your Smart Health solutions or innovation services, while expanding
your network and gaining visibility.

Participation in events
SHIFT-HUB will keep you updated on relevant Smart Health events nationally
and internationally, such as Workshops, DemoDays, LivingLabs and more -
where you may be invited as a speaker.

REGISTER NOW

Figure 6. Snapshot from the website on the community-dedicated page.

Upon submission, the contact details are automatically integrated into DIGITAL SME's CRM
system (EDSA), which manages the community database and facilitates targeted
communication activities.

What are you x
waiting for?

Register now

‘ Name H Surname ‘

‘ Email ‘

‘ Organisation ‘

U | accept the privacy statement

D I'm not a robot e

reCAPTCHA
Privacy - Terms

REGISTER

Figure 7. Snapshot from the website on the simple community registration form.
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This marks a significant improvement over the initial set-up at the start of the project, when the
form was available only on the EDSA website. Through the concerted efforts of the project
partners involved, the process has since been streamlined and made interoperable, allowing
stakeholders to register directly through the main SHIFT-HUB website, ensuring consistency,
usability, and centralised access across the community ecosystem.
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5 SHIFT-HUB Focus Group on e-Health

The SHIFT-HUB Focus Group on e-Health, launched and hosted via the EDSA website, was
established as a dedicated thematic space for the most engaged and proactive members of the

broader SHIFT-HUB Community. Designed to foster in-depth dialogue and collaboration, the
Focus Group serves as a specialised hub for stakeholders with a strong interest in innovation,
policy and digital transformation within the healthcare sector.

5.1 Scope & how to join

The SHIFT-HUB Focus Group on e-Health was created as a dedicated space where experts, SMEs
and other public- or private-sector stakeholders can address the concrete challenges related to
the uptake and implementation of digital health solutions in Europe, including discussing
potential policy approaches. Drawing on the EDSA wider network and thematic groups in
artificial intelligence, big data, cybersecurity, loT and related fields, it provides the environment
in which participants can debate policy developments, explore funding or procurement routes,
exchange technical know-how and propose new ideas.

*
FGo Digitalisation of the Healthcare sector

Focus Group

Figure 8. Snapshot from the EDSA website from the main Focus Group Page.

The operating principles, joining procedure and full feature list were set out in Deliverable 2.5
- SHIFT-HUB Community Management and remain valid. In brief, membership is voluntary,
open to all relevant stakeholders, encouraging especially SME technology providers, and
allocated through an open call for membership on the EDSA platform.
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© Why am | being asked to sign in?

Username or Email

Password
COORDINATOR
" O] 2l
Gabriele Casalini Forgot password? Click here to reset

Figure 9. Snapshot from the EDSA website on the Focus Group platform page.

Once admitted, members gain access to a secure online space with discussion fora, a funding-
opportunity portal and a searchable catalogue of peer profiles.

MEMBER ORGANISATIONS

i I'Ice ‘} JNBTIIDNSP:F INESC SGhQ 4@ programmatic

Building Resilient Health E

Figure 10. Snapshot of the Focus Group members’ logos.

Although the Focus Group maintains its own identity, it works closely with other EDSA groups
on Al, digital skills, cyber-security and data. Partnerships with external associations, clusters
and innovation projects are actively encouraged, enabling the possibility of joint events or
position papers to be developed when interests align. SHIFT-HUB itself channels foster
discussion regarding European policy and standardisation for a through thematic Focus Group
events, helping to remove market barriers and create fair, scalable conditions for smart-health
innovators.
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5.2 Development, management and engagement

The initial momentum for the SHIFT-HUB Focus Group on e-Health began in July 2023 with the
joint organisation of the event “Leveraging the European Data Spaces: Empowering SMEs
Innovation in e-Health,” co-hosted by SHIFT-HUB and the EU-funded EUHubs4Data project. This
event aimed to raise awareness and engage stakeholders around the potential of European

Data Spaces to support the digital transformation of healthcare, with a particular focus on the
role of SMEs.

EUHubs4Data
SME Roadshow \\

Leveraging the European Data Spaces:
Empowering SMEs Innovation in e-Health

7 July 2023 | 14:00 - 15:30

=UHHT pemaisve « €9 sHIFT-HUB

SME ROADSHOW Alliance

DIGITAL SME .
winmeresmanoner: FGga-H
it

& e

Figure 11. Banner of the event “Leveraging the European Data Spaces: Empowering
SMEs Innovation in e-Health.

The technical deployment of the Focus Group platform was completed in September 2023,
followed by an open call for membership circulated both within the SHIFT-HUB Community and
across broader external networks. The official high-level launch event took place in March 2024.
Titled “Future-proof health systems: The role of SMEs' digital solutions”, the event drew
participation from a diverse range of stakeholders and included high level speakers’

representatives from the European Parliament, the OECD, patient organisations, industry
associations, and health tech entrepreneurs. The launch brought together around 100
registrants, underscoring the strong engagement and cross-sector relevance of the initiative.
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Future-proof health systems: The role of SMEs' digital solutions

Information on funding opportunities, discussions on DIGITAL SME
technology-specific topics, networking, and matchmaking FGJe-H

Focus Group e-Health

14 March 2024
14:00 - 15:45

Figure 12. Banner of the event “Future-proof health systems: The role of SMEs’ digital
solutions”.

Since its launch, the Focus Group has continued to serve as a platform for targeted thematic
engagement. Members have been invited to join a variety of topic-specific events, contribute
to discussions on policy developments, and explore the integration of emerging digital
technologies in the healthcare sector. Events are designed to convene a broad spectrum of
stakeholders, ensuring the visibility of SME perspectives and promoting knowledge exchange
across the ecosystem. Each session places strong emphasis on policy dialogue and innovation
stories, particularly those driven by smaller health tech actors.

In light of the increasing relevance of artificial intelligence in healthcare policy and innovation,
a dedicated webinar was organised in November 2024 in collaboration with the Joint Focus
Group on Artificial Intelligence and the DIGITAL SME Focus Group on e-Health. The event, titled
“SMEs at the Forefront: Driving Al Adoption in the Healthcare Sector,” included a panel

discussion on inclusive and SME-led Al innovation. Speakers included experts from the
European Commission, the MedTech industry, SMEs, and medical professionals, alongside a
presentation from EIT Digital on funding opportunities for deep tech ventures. The session
drew over 50 participants, reinforcing sustained interest in Al's transformative role in
healthcare.
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Figure 13. Banner of the event “SMEs at the Forefront: Driving Al adoption in the
healthcare sector”.

To date, 24 members are formally registered in the Focus Group. While this number remains
limited, actual participation in events has consistently exceeded the formal membership,
reflecting a broader base of stakeholders engaging through the SHIFT-HUB Community even
without completing the formal registration process. All relevant events organised by SHIFT-HUB
are communicated to Focus Group members and remain open to the wider community.

As part of an internal decision to strengthen the role of the Focus Group, the consortium
committed to hosting at least two high-level events annually in 2024 and 2025. To support the
growth of the Focus Group, several targeted dissemination actions were implemented. These
included visibility campaigns via the SHIFT-HUB website, social media channels, public events,
and one-on-one outreach to relevant stakeholders. Each campaign featured tailored messages
encouraging registration and highlighting the value of joining.

5.3 Next steps, exploitation and sustainability

One of the most effective methods for boosting engagement has been the strategic use of
incentives. For example, priority speaking opportunities at SHIFT-HUB events have been
offered to registered Focus Group members. This approach proved successful during a recent
event, where a startup representative—formally part of the Focus Group—was invited to speak
on a high-level panel. To date, such incentives have been mostly limited to Focus Group-specific
activities. However, expanding these benefits to other SHIFT-HUB formats, such as thematic
workshops, pitching sessions, and matchmaking events, could further enhance the visibility and
value of Focus Group membership. Doing so would strengthen stakeholder motivation and
help build a more dynamic, involved community.

The Focus Groups and Working Groups hosted on the EDSA platform have established a strong
track record of activity and engagement over the years. In line with this continuity, the SHIFT-
HUB Focus Group on e-Health will remain active and accessible on the EDSA platform even
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after the conclusion of the project. It will continue to serve as a dedicated space for ongoing
dialogue, collaboration, and knowledge exchange among stakeholders interested in the digital
transformation of healthcare.

All relevant outcomes generated by the group—whether through events, idea exchanges,
shared best practices, or case studies—will remain available to its members and, where
appropriate, to the wider community. Building on the strong network established through
SHIFT-HUB and its partner organisations, the consortium is committed to implementing
measures that will support the long-term sustainability and relevance of the Focus Group
beyond the project’s lifetime.
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6 SHIFT-HUB e-Health Community Platform

The e-Health Community Platform, specifically developed under the project’s scope, has been
designed to facilitate collaboration and engagement among stakeholders within the European
health innovation ecosystem. It aims to support the uptake and diffusion of Smart Health
technologies and services, while enabling access to a growing network of professionals,
organisations, and market opportunities.

o e-Health

ﬁsmFT-HUB COMMUNITY

Figure 14. SHIFT-HUB Community Platform logo.

The community platform provides functionalities that enable participation in thematic events,
particularly suitable for those focused on funding and B2B matchmaking, access to cooperation
opportunities across borders, and enhanced interaction through direct messaging and
structured one-to-one meetings. Organisations and individuals have also the possibility to
present their expertise, digital solutions, or innovation needs within a dedicated Marketplace,
thus increasing visibility and facilitating targeted exchanges. By M30, there are 494 fully
registered members on the Community Platform.

6.1 Scope & how to join

The platform provides a range of integrated functionalities that support interaction, visibility,
and collaboration within the e-Health Community. Through advanced search and filtering tools,
stakeholders are able to identify and connect with relevant peers based on shared interests,
sectoral focus, or organisational profiles. This facilitates the creation of new synergies and
fosters knowledge exchange across the Smart Health ecosystem.

Participation in targeted events is further enhanced by the possibility of use of matchmaking
functionalities, which allow for the automatic scheduling of one-to-one meetings between
participants. These features have been particularly valuable in the context of international
events focused on funding opportunities, cross-border cooperation, and innovation
partnerships, enabling more structured and outcome-oriented engagement.

Within the technical platform, the interactive marketplace offers a dedicated space where
organisations can present their digital solutions, service offerings, research activities, or specific
collaboration needs. By increasing the visibility of these contributions, the marketplace
supports networking, partner identification, and potential uptake of innovative technologies or
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services. It also contributes to the broader objectives of the SHIFT-HUB project by facilitating
the development of sustainable partnerships and promoting alignment with emerging market
trends or open calls.

Home  Members Marketplace  Events Communities  Admin | n @ &

Figure 15. Snapshot of the main community platform page-sections.

6.2 Registration and personalisation of the profile

Interested stakeholders are required to create a personal account in the platform, acquire their
credentials and provide information about themselves and their affiliated organisation. Both
the personal and the organisation profiles may be updated at any time. Additional descriptions
or specific questions may be required if they have been set for the particular event by the
organisers.

Through its profile settings, the platform has progressively evolved to offer a wide range of
personalisation features, particularly aimed at customising how users interact within the
environment. Beyond the basic functionalities of updating profile details and managing
account security, users have access to comprehensive privacy controls and notification
preferences.

One important feature to be highlighted is the possibility for users to specify their relevant time
zones. This way, the platform automatically accounts for the adjustment of events and
matchmaking interactions with no further requirements. This is especially useful for European
or international users how are not following the CEST/CET time zone and thus are significantly
facilitated in taking part to all the relevant activities easily and without further complications.
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Create an account for free and join
the community experience

Profile Information
ofile information and email

Update Password
Ensure your account is using a long, random password to

Email stay secure.

Privacy
Select the appropriate Privacy Options.

Password

Confirm Password Browser Sessions
@ Manage and log out your active sessions on other browsers
and devices.
| agree to the Privacy Policy

JOIN

Already have an account? Click here!

Delete Account
Permanently delete your account.

Figure 16. Registration on the platform and personalisation of the user profile.

These options enable each user to define how and when they wish to be notified, choose the
visibility of their information, and tailor their interaction experience in a way that aligns with
their personal expectations and comfort. The flexibility offered by these settings ensures that
users can navigate and engage with the platform in a smooth and intuitive manner, while
maintaining control over their data and interactions.

This level of customisation supports a more user-centric experience, making it easier for
individuals to participate in activities, manage their presence, and interact with others across
the platform’s full range of functionalities.

In addition, users are free to share relevant information about their organisation. They may
include details on their sectors, activities, service offer, partnership opportunities or needs. The
submitted information is publicly displayed to the other registered users and will help to
navigate through and attract potential partners, investors, or collaborators.
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Organisation Details
The organisation’s details and owner information

Add Organisation Member

Add a new organisation member to your team, allowing them to collaborate with you.

Organisation Members

All of

Please provide the email address of the person you would like to add to this organisation.

Email

Role

Administrator

Administrator users can perform any action.

Editor

Editor users have the ability to read, create, and update.

Figure 17. Personalisation of the organisation profile.

The configuration of organisational profiles within the platform is designed to be both
streamlined and highly flexible. Each individual user can be linked to one or more organisations
registered on the platform. Organisational administrators have the ability to assign access
rights to other users, enabling them to associate themselves with the relevant organisation.

Users can easily switch between affiliated organisations, and these affiliations are clearly
reflected across the platform, including in public interactions and when engaging with other
users. This structure ensures consistency and visibility across various functionalities, such as
Marketplace postings and matchmaking features.

The system encourages users to regularly update their profiles to reflect any changes in
affiliation or activity. The platform’s flexible design supports a wide range of configurations,
offering users the autonomy to manage their organisational connections and participation
according to their evolving needs.

6.3 Development, management and components

Originally described in Deliverable 2.5 - SHIFT-HUB Community Management as the
“matchmaking platform,” this component has since grown into the project’s principal hub for
community engagement. Although its initial purpose was to connect stakeholders for B2B or
R&D matchmaking, the breadth of its community-management capabilities soon made it the
logical place to consolidate every interactive activity. Consequently, the consortium migrated
all community-related functions onto this system—now branded simply as the SHIFT-HUB
Community Platform—which is hosted in EDSA's PartnerAll environment.

The platform underpins major project events and gives registered users a single-entry point for
networking, direct messaging, and the integrated Marketplace, where Smart-Health
opportunities are published and discovered. While setting up an account (and linking it to an
organisation) takes slightly longer than filling out a basic web form, that one-time investment
unlocks a full suite of features. It also ensures that rich, well-structured organisational data are
available to external stakeholders, substantially improving the quality and impact of networking
and matchmaking activities.
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In addition, on the positive side, once users have completed the initial account setup, including
linking to their organisation, they only need to log in to access all features of the platform.
Registration for any event becomes a simple, one-click process, with no need to re-enter any
personal or organisational information. The same account is used seamlessly across all
functionalities, and the registration process is fully automated. This integration ensures that
participation is accurately reflected in event attendee lists, linked Marketplace opportunities,
and other relevant activities, enabling a more coherent and efficient experience for both users
and organisers.

6.4 Events

For each event hosted on the community platform, a page is created with its own dedicated

. P

subsections:

Home  Howitworks  Participants  Marketplace Agenda  Community  Admin

Figure 18. Snapshot of the Event specific platform page-sections.

e Home: Provides the main page of the event and full description.

e How it works: Presents an overview and explanation on how the matchmaking system
works, including the all the steps involved, from the consultation of profiles to the
accessing of the automatically-scheduled 1-2-1 meeting calls.

o Participants: Lists all participants registered for the specific event. Here, users have the
possibility to use the search and filter functionalities, consult the profiles and send
direct messages.

o Marketplace: Opens the marketplace for the specific events. In this page, only
opportunities posted from users that have registered for the event will be shown.

e Agenda: Provides the agenda for the event, including the matchmaking sessions if
applicable.

e  Community: This button returns the user to the main e-Health community page, with
the overview of the overall activities.

e Admin: Access to the back end of the community platform. It is only available to the
platforms’ admins and the community admins.

By the time of this deliverable (M30) the SHIFT-HUB Community Platform had become the
project’s principal venue for knowledge exchange and collaboration, having hosted thirteen
full-fledged events—including two international brokerage sessions and the latest Focus Group
gathering. Centralising event management on a single platform has not only simplified logistics
for organisers but also driven steady growth in membership and engagement.

Since the decision to centralise the project's activities, the platform expanded in three ways:
the user base increased, new interactive features were added, and minor technical issues were
addressed. This period was characterised by a deliberate shift to bringing most of the relevant
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project events onto the Community Platform, giving participants one consistent place to
register, network and follow agendas.

Each event created its own dedicated space with participant lists, schedules and, where
relevant, integrated matchmaking. By M30, hosted events include:

e 1st SHIFT-HUB International Online Brokerage Event

e Mission Event: EU Business Hub | Healthcare & Medical Equipment Korea 2025

e SHIFT-HUB DemoDay @Thessaloniki

e Capacity Building Workshop: Driving Innovation - Effective strategies for Open

Innovation

e SMEs at the forefront: Driving Al adoption in the healthcare sector

e SHIFT-HUB Open Innovation Workshop: dissecting the Horizon Europe Open Calls for
2025

e Capacity Building Workshop: Strengthening European Innovation Ecosystems - The

Role of Intermediaries in Enhancing Access to Finance

e SHIFT-HUB Smart Health Data Space: Onboarding Session for Platform Users

e SHIFT-HUB Smart Health Data Space: Exploring the Data Platform Tools and
Functionalities

e SHIFT-HUB Startup Pitch Session @Bucharest

e SHIFT-HUB Innovation Day in Bucharest

e 2nd SHIFTHUB International Online Brokerage Event

e SHIFT-HUB Smart Health Data Space: Exploring the Data Platform Tools and
Functionalities

To ensure smooth delivery and effective management, eight consortium representatives have
been granted “Community Admin” status. These administrators can create or edit events,
access the full contact database (including organisational details), view attendee information,
track matchmaking invitations, and send bulk emails either to the entire membership or to
specific event registrants. EDSA, which manages the platform, has provided several training
and onboarding sessions so that each admin can make full use of these tools.

Recent technical enhancements further streamline user interaction:

e upon event registration, participants automatically receive a calendar invite adjusted
to their local time zone;

e an“Add to Calendar” button appears on each event page once registration is complete,
available exclusively to logged-in community members;

e theinformational “How It Works"” pages for matchmaking and the Marketplace can now
be hidden when they are not relevant, reducing clutter and preventing user confusion.
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Together, these developments have reinforced the Community Platform’s role as the central
hub for SHIFT-HUB activities, offering a richer set of features while keeping participation
straightforward for both users and organisers.

6.5 Matchmaking

Matchmaking events serve as structured environments in which participants are paired for
one-to-one meetings on the basis of compatible interests, objectives, and business profiles. The
process begins with an online registration phase that grants prospective attendees access to
the full range of event functionalities.

Once registered, each participant completes a detailed business or organisational profile that
sets out specific needs, competencies, and collaboration objectives; these profiles form the
data foundation for subsequent matching.

Miss Vivian Schaefer Jr.
1- Public: Affairs Director at Perferendis incidunt perferendis
—

Finland

Dillan Carter Sr.

Policy Advisor at Aperiam omnis nobis
Honduras

Janie Altenwerth
e Administration & Finance Officer at Eaque maiores deserunt

French Southern Territories

= Prof. Rashad Mueller II

- g Juniar Tech Policy Officer at Aut quasi explicabo

Solemon Islands

Figure 19. Example of list of registrants to a specific event.

Prior to the event, the platform opens an “invitation period” during which the full list of
registered participants becomes visible. Users may browse this directory, review individual
profiles and, when appropriate, issue meeting requests by selecting an available time-slot and
adding a short, customisable message.

Funded by the European Union. Views and opinions expressed are however those of the author(s) i
- r,:lngﬁf::;an Union only and do not necessarily reflect those of the European Union or the European Health and
Digital Executive Agency (HaDEA). Neither the European Union nor the granting authority can be



D2.6 UPDATED COMMUNITY
MANAGEMENT PLATFORM

SHIFT-HUB

Invite Dillan Carter Sr. *

MESSAGE

Mote: Personalise your message to increase your chances of getting matched! Include the "why"
of your request and explain what you are bringing to the table. Please do not include a time slot;
leave the scheduling to us!

|'

Hey there,

| represent Alten Team.

| would be interested to know more about your organisation and how we could
cooperate.

We are working in a similar sector; let me tell you more about it in a 1-on-1
meeting!

Until then,
Arhad Janig|

Figure 20. Example invitation message to be sent to potential partners.

Each request is marked as “request pending’ until the recipient either accepts or declines. To
ensure effectiveness and responsiveness, both email alerts and in-platform notifications are
triggered whenever an invitation is issued or answered.

Miss Vivian Schaefer Jr.
101 Participants found
) Public &ffairs [irector at Perferendis incidunt perferendis MATEGHED:
— Finland
Search ..
vitati Dillan Carter Sr.
nr 1ons
Policy Advizor at Aperiam amnis nabis L TR LTI
Organigation Typa Hanciuras
Industry Sector
Janie Altenwerth
Country 2 Adrinigtration & Firanee Officer s Eaque maiores deserunt
French Southamn Termlories
Error officia id
Quisquarn autem minima = Prof. Rashad Mueller Il
. g Junior Tech Falicy Cfficer at Aut quasi explicabo
- Solorran l=lards
v, Deion Howell
Preject Manzgar at Delerbus corrupti valit
it Wintbe el Wlrain

Figure 21. Example of status monitoring of the matchmaking opportunities with
other participants.

Acceptance of an invitation automatically changes the status to “matched,” and the system
immediately allocates the proposed and mutually available timeslot. This automated
scheduling mechanism removes manual coordination and ensures efficient use of the event
agenda and the allocated sessions, which are fully customisable by the event organisers.
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1 saepe et nesciunt. This is his message:

d be interested to know mare about your organisation and how we could cooperate. Wa are

1 maore about it in a 1-on-1 meeting! Until then, Arhad Janie
=3

1 saepe et nesciunt. This is his message:

1 be interested to know more about vour organisation and how we could cooperate. We are
I mare about it in a 1-on-1 meeting! Until then, Adi B

Figure 22. Example notification received upon a meeting request by other participants.

All confirmed appointments then appear in a dedicated “My Agendd’ section, which lists
meeting times, counterpart details, and direct links to the virtual meeting rooms. When the
successfully allocated matchmaking session begins, participants join their sessions simply by
clicking the “Enter Meeting' button associated with each appointment; a final reminder email
containing the full schedule and access links is sent shortly beforehand or can be sent as a
summarised reminder at any point from the organisers.

Agenda

Event agenda My agenda

Tuesday, 16 January 2024

15:00 - 15:30 Meeting with:
Miss Vivian Schaefer Jr.

P ) ENTER MEETING
Public Affairs Director at Perferendis incidunt perferendis

—— Finland

15:30 - 16:00 Meeting with:

Dillan Carter Sr.
Policy Advisor at Aperiam omnis nobis

Honduras

Figure 23. Example of automatic personal agenda for the matchmaking matches and
meetings.

In this way the matchmaking platform delivers a user-oriented, end-to-end workflow that
supports discovery, connection, and collaboration, while maintaining a clear record of
interactions for both organisers and attendees.
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6.6 SHIFT-HUB Online Marketplace

The SHIFT-HUB Community Marketplace, developed and managed by EDSA, functions as an
interactive catalogue within the wider e-Health Community Platform. It offers stakeholders a
publicly accessible space where posted opportunities can be browsed by anyone, while
publication of new listings is restricted to logged-in users.

Service
28 Opportunities found

SHIFT-HUB Living Labs

-
This SHIFT-HUB service aims to create an immersive and interactive process that will allow
S h.. . . N . N N
care citizens and patients to discover emerging Smart Health solutions and provide valuable
feedback to the developers that will allow to make them fit their needs and consequently
Product (3) boost the adoption. If you are developing a Smart Health solution and you want to test itin ...
Research & Development - Testing & Analysis & more
Service (15)
o/ e SHIFT-HUB
Expertise (4) Other
L4 4 Germany Updated on Feb 16, 2024
Partnership (4)
Service
Investment (1)
SHIFT-HUB Demo Days
Project Cooperation (1) This SHIFT-HUB service focuses in particular on setting up the conditions allowing to
showcase the solutions developed by the members of the SHIFT-HUB community to
-

healthcare organizations, practitioners, as well as patients and citizens. If you have a smart

Figure 24. Snapshot of the Community Marketplace and example of opportunities.

Strategically locating the Marketplace inside the Community Platform, rather than on a
separate technical site, has yielded three main advantages: greater visibility thanks to existing
platform traffic, a unified user journey that avoids service fragmentation, and easier
participation for organisations that may lack sophisticated technical resources. The result is a
low-barrier entry point where SMEs, research teams, service providers, and investors can
present products, outline collaboration needs, or promote research outputs, thereby
accelerating partner discovery, matchmaking, and the uptake of digital-health innovations.
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Service

SHIFT-HUB Open Innovation Workshops

This SHIFT-HUB Service focuses on creating a cross-fertilization process among
representative stakeholders of the Smart Health community, across the dimensions of the
quadruple helix, to co-design and co-develop solutions answering the current sectorial

challenges. Open Innovation workshops will be organized to allow technology providers (an...

Research & Development « Other & more

SHIFT-HUB
Other
bt Germany Updated on Feb 16, 2024

Service

SHIFT-HUB Living Labs

This SHIFT-HUB service aims to create an immersive and interactive process that will allow
citizens and patients to discover emerging Smart Health solutions and provide valuable
feedback to the developers that will allow to make them fit their needs and consequently

boost the adoption. If you are developing a Smart Health solution and you want to test it in ...

Research & Development - Testing & Analysis & more

SHIFT-HUB
Other
bl Germany Updated on Feb 16, 2024

Figure 25. Further details on the Marketplace opportunities.

This Marketplace represents one of the first layers of SHIFT-HUB's service architecture, focused
on knowledge exchange and business visibility. For stakeholders requiring advanced
capabilities—such as secure data sharing, federated analytics, or joint experimentation—a
second layer is available via the dedicated Smart Health Data Platform.

Further technical specifications, governance rules, and user guidelines for the Marketplace are
documented in Deliverable 4.3: SHIFT-HUB Smart Health Marketplace, to which readers are
referred for comprehensive detail.

6.7 Next steps, exploitation and sustainability

Over the next project's phase, maintenance and enhancement of the SHIFT-HUB Community
Platform will continue in accordance with wider community-building efforts described in the
previous sections. The primary objective is to keep the space reliable, user-friendly, and
strategically aligned with the project's engagement and dissemination goals.

Routine technical monitoring will verify that all features (event pages, matchmaking, direct
messaging, and the Marketplace) perform as intended. Any malfunctions reported by users or
detected by administrators will be resolved promptly to preserve a positive experience. User
and partner support will also remain a priority: assistance with profile creation, event
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registration, and advanced functions will be available on demand, and additional consortium
partners may still be granted administrator rights after a brief onboarding.

Ongoing moderation will focus on safeguarding respectful interaction. Activity logs for
messaging and matchmaking will be reviewed to detect potential misuse, spam, or
inappropriate content, with established reporting and mitigation procedures applied whenever
necessary.

No major feature rollouts are scheduled at this time, however, the roadmap remains flexible
and new enhancements would be considered if future operational or strategic needs arise.

6.8 Post-Project Continuity and Expansion

Once an account is created, personal and organisational data are stored securely, allowing
users to register for subsequent events with a single login. The platform itself will remain active
beyond the SHIFT-HUB project, potentially continuing its expansion and gaining new members.

Community members will therefore retain full access to events and collaborative features,
while the consortium explores further exploitation options. Potential measures could include
partnerships with external projects or organisations, fee-based support for event hosting and
management, and other exploitation or revenue-generating services that leverage the
established user base.

This is also facilitated by the possibility of easily integrating new and external community
admins that can fully manage the community and its functionalities, provide content and
further opportunities for engagement.

Additional details on the SHIFT-HUB approach to its post-project continuity and business plan,
including references to the future of the community platform, will be found in the upcoming
D6.1 SHIFT-HUB Business Model and Plan, by M32.
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7 Data protection

7.1 Security of users’ data and GDPR compliance

The platforms hosted by EDSA are compliant with the Regulation (EU) 2016/679 of the European
Parliament and of the Council of 27 April 2016 on the protection of natural persons with regard
to the processing of personal data and on the free movement of such data and repealing
Directive 95/46/EC (referred to as “GDPR").

The collected data will be mostly qualitative personal (name, email, organization, position in
the organization) but also organizational (country, organization’s website, type of organization,
role in the smart health field, types of activities of interest, etc.). Freely given, specific, informed,
and unambiguous consent is the main ground for personal data processing - it can be
expressed, for instance, by ticking a box (electronic forms) or signing a document (paper
version).

User data will not be shared with external parties who are not part of the EDSA infrastructure,
with the exclusion of SHIFT-HUB consortium partners, without confirming the user's prior
consent. If necessary for project implementation and aligned with SHIFT-HUB objectives, EDSA
may share the relevant stakeholders’ data with another SHIFT-HUB partner for conjoint or
additional communication activities. All data collected, files and databases will be stored and
kept in the EDSA's European server, located in Amsterdam, in the Netherlands. This procedure
will be effective for all data collecting activities carried by EDSA.

The data will be kept, unless other specific interests are expressed by the user, until the SHIFT-
HUB project no longer needs it to the execution of its activities or for reporting/legal reasons,
which may extend beyond the project’s duration.

A comprehensive overview on how SHIFT-HUB handles data and protects the rights of users is
laid out in D1.4, SHIFT-HUB Data Management Plan. Further information on the detailed EDSA
and its PartnerAll platform Privacy Policies can be found in the respective websites.

7.2 Informed consent procedures

The platforms require the online users to login or register with their profile to access most of
the platform’s services. The registration process for the SHIFT-HUB community platform is
necessary to ensure the effective provision of its services related, for instance, to
communication, participation in the Focus Groups or matchmaking.

The user retains full control over their data and can modify, update, or delete it anytime.
Personal information may be used for community and stakeholders’ engagement activities
such as but not limited to newsletters or press releases, or to provide opt-in services (event
registrations, analysis of surveys, etc.). However, the recipient can withdraw from this service
at any time. Any communications received, whether by e-mail, post, or otherwise, are kept
strictly confidential.
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8 Exploitation plan

8.1 Sustainability measures

SHIFT-HUB's exploitation activities will be developed under WP6 - exploitation, uptake, and
sustainability, starting from M13 of the project.

Through the implementation of these sustainability measures, SHIFT-HUB aims to drive
continuous improvement, expand its community, facilitate replication and scalability, align
actions with regional initiatives, and contribute to regulation and standardization efforts. The
exploitation and sustainability plan of SHIFT-HUB promotes peer learning and collaboration by
sharing valuable insights gained from project implementation.

By fostering cooperation among ecosystem members and with the support of policymakers,
SHIFT-HUB strives to encourage the adoption of solutions facilitated by its project activities and
the continued upkeep of the community. PartnerAll, the platform on which the community
platform is embedded, will persist beyond the conclusion of the project, and additional
sustainability measures will be actively pursued by the consortium. EDSA will continue to be
responsible for maintaining the technical community infrastructure, including its database and
platforms, for at least five years.

Further strategies and initiatives will be included and detailed in:
e D6.1-SHIFT HUB Business Model and Plan, Month 32

e D6.2 - SHIFT-HUB's Best practices and Guide, Month 34
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9 Conclusion

Since the publication of D2.5, the SHIFT-HUB Community Platform has been developed from a
supporting functionality into one of the main project's primary spaces for interaction,
knowledge exchange and collaboration. Centralising international events, launching an
integrated Marketplace, and onboarding almost 500 fully registered users demonstrate both
the platform’s robustness and its relevance to Europe's smart-health landscape. The
centralisation of several interactive functions—networking, messaging, matchmaking and
opportunity posting—into a single, secure environment has eliminated service fragmentation
and provided stakeholders with an easily navigable, streamlined pathway from registration to
participation that perfectly match the objectives of the project.

Complementing the community platform, the Focus Group on e-Health has been vital in
reinforcing the SHIFT-HUB's capacity for deep thematic dialogue, while the Smart Health Data
Space now offers a secure second layer for data-intensive collaboration. Together these
elements form a layered architecture that aligns with the project's engagement model, key
performance indicators and overall objectives.

Looking ahead, routine technical monitoring, user-support services and content moderation
will safeguard platform reliability, while the onboarding of partners as Community Admins will
distribute operational capacity across the consortium. At the same time, the communication
campaigns and the increased number of events and other opportunities offered to the Smart
Health ecosystem will be vital in engaging with more stakeholders, that will be onboarded to
benefit from being part of the SHIFT-HUB community.

Although no major feature rollouts are scheduled before project end, the architecture remains
flexible and further developments are envisaged as part of the post-project exploitation
roadmap under WP6.

In short, D2.6 reports that the SHIFT-HUB community infrastructure is fully operational, widely
populated, and positioned for long-term sustainability. Continuous engagement, ongoing
management and a clear governance model will ensure that the platform continues to deliver
value withing the project's scope, both during the final phase of SHIFT-HUB and beyond its
formal conclusion.

Funded by the European Union. Views and opinions expressed are however those of the author(s) i
- f,:?gﬁf:;ian Union only and do not necessarily reflect those of the European Union or the European Health and
Digital Executive Agency (HaDEA). Neither the European Union nor the granting authority can be



SHIFT-HUB

SHIFT-HUB

D2.6 Updated
Community
Management

m Follow us on LinkedIn .l=\. Visit our website
See more wW» www.shift-hub.eu

Funded by the European Union. Views and opinions expressed are however those of the author(s)
Funded by only and do not necessarily reflect those of the European Union or the European Health and Digital
the European Unian Executive Agency (HADEA). Neither the European Union nor the granting authority can be held
responsible for them. Project: 101095720




