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About the Project

to facilitate the development, ensure the promotion 
and foster the uptake of

Smart Health technologies and services
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SHIFT-HUB 
Service 

Offer

Stakeholder 
promotion, 

cooperation
and 

procurement 
opportunities

Open 
Innovation 
Workshops

Access to 
funding

Smart Health 
literacy, 

learning and 
skills

Demodays
(Discover, 

demonstrate 
and test before 

invest)

Living Labs
to empower 
patients and 

citizens

Promote community 
members, their solutions 
and make services visible 
to  stimulate the market

Use Open Innovation 
Methodologies to co-

design and co-
develop solutions on 
KEY topics based on 

findings of OI 
Workshops 

Facilitate the access 
to private and public 

funding for the 
community members 

to support the 
development of their 

solutions / services 
and support RDI 

projects

Enhance Capacity 
buildings of Actors 

Showcase the solutions 
developed by the 

members of the SHIFT-
HUB community to 

healthcare 
organizations, 

practitioners, as well as 
patients and citizens.

Create an interactive 
process that will allow 

citizens and patients to 
discover emerging 

Smart Health solutions 
and provide feedback to 
the developers that will 

accelerate adoption. 
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Opportunities 
overview & 
Structure
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Services architecture: Pre-services & 
core services levels
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Summary

14

- Services: such as Fundraising campaigns, matchmaking events, Open Innovation
Workshops, Educational needs assessment surveys, Demo days, Living Labs, are
provided either as a holistic approach/methodology or as separated services (at
hoc).

- Main goal: bringing together different stakeholders of the quadruple helix & be
engaged in the SHIFT-HUB service chain, as part of a pan-European Community
in the Smart Health sector.

- SHIFT-HUB Value proposition: (i) potential of a future Innovation Cluster, an
Innovation-oriented option with a holistic character, (ii) the replication potential
of SHIFT-HUB activities by external users and (iii) the active involvement of public
authorities/policy makers representatives to foster the sustainability of SHIFT-
HUB after its funded period.
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Progress

The initial phase 
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Strategies for developing innovative 
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Welcome And Mission
Fostering Healthcare Innovation

Healthtech Lisboa and Portugal support startups to 
innovate and commercialize breakthrough healthcare 
technologies efficiently.

Accelerating Technology Transfer

The mission focuses on bridging academia and 
industry to bring healthtech solutions to market faster.

Ecosystem Support and Venture Building

Providing infrastructure, mentorship, and investment 
pathways to transform ideas into scalable businesses.

Addressing Healthtech  Challenges

Structured support helps startups navigate long 
development cycles and complex health regulations.



Founding and Initial Activities
Establishing Core Services

Initial focus was on mentoring, strategic partnerships, 
and providing access to investment for startups.

Connecting Key Stakeholders

Building connections between founders, investors, 
mentors, and customers was crucial for ecosystem 
growth.

Challenges and Lessons Learned

Overcoming ecosystem fragmentation and limited 
resources highlighted the need for agility and 
collaboration.

Future Improvements

Stronger partnerships, streamlined regulatory processes, 
and better resource allocation can accelerate startups.



Scaling 
Strategies and 

Partnerships
Strategic Partnerships

Growth leveraged partnerships across regional, 
national, and European levels, creating a strong 

multi -layered ecosystem.

Scaling Challenges

Key bottlenecks included coordination complexity, 
resource strain, and misalignment among partners 

during scaling.

Quality and Consistency

Rigorous due diligence, standardized frameworks, 
and stakeholder engagement ensured consistent 

quality amid rapid expansion.



Adapting and Mitigating Risks
Continuous Adaptation to Needs

Healthtech hubs must adapt continuously to evolving digital 
health demands to stay relevant and effective.

Proactive Risk Management

Identifying risks like funding instability and policy shifts helps 
in devising strategies to mitigate their impact.

Community Engagement Initiatives

Thematic groups and shared infrastructure foster trust and 
long -term collaboration among healthtech partners.

Supportive Testing Platforms

Test Beds provide startups affordable platforms for validating 
innovations, boosting commercialization readiness.



Key Takeaways and Discussion

Long -Term Hub Development
Building healthtech  hubs requires strategic planning and adaptability across all phases of growth and 
sustainability.

Role of Structured Support
Structured support, investment readiness, and community engagement drive innovation and lasting 
impact in healthtech  hubs.

Collaborative Dialogue
Encouraging participant reflection and discussion fosters best practices and strengthens healthtech  
networks.





Venture Builder Service Factory

GET IN TOUCH



THANK 
YOU!

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and

do not necessarily reflect those of the European Union or the European Health and Digital Executive Agency

(HaDEA). Neither the European Union nor the granting authority can be held responsible for them.

Dr. Alena Bubeck
Steinbeis Europa Zentrum
alena.bubeck@steinbeis-europa.de

Capacity Building Workshop: Providing a Complete Service Offer | Building, Growing and Sustaining Innovation Hubs and Networks 27/11/2025


